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Assistant Directors, DD/I
Chief of Operations, DD/P
Chiefs, Sepier Staffs, DD/P
Chief, DD/P Aduin
Chiefs, Area Divislons,
Chiefs, Administrative
AD/Persomsl
AD/Commmieations

A11 Training and Training Liaison Officers

Standards for Intensive Language Training

DD/P
Offices, DD/A
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Recent examinations of the Office of Trainming by the Inspecter
Genexral, the Special Study Croup and the Clark Commities have
focused attention upsn the Agency's increasing need for quali-
Pled linguists,

The importance of care in selection of persons for intensive
language training is revealed, in part; by the heavy expenditure
of govermment time and money inveolved in satisfying Agency re-

quirements for qualified linguisis, On ths average, it takes
the equivalent of from one to four years of full=time txaining

- at & cost to the Ageney of 510,000 to $15,000 per year, per man,

to produce & qualified linguist in a given language,

In addition to the cost factor, the meed for careful selection

of enly fully qualifisd candidates arises out of the liwmited
availability of persons who may be spared for intensive language
training, in relation to the Agency's need to develop far greater
mmbars of highly qualified linguists, Hemce, selectiom of
eandidates should be based upon the applications of high standards
of selectlion. :

This paper endesvors to ldentify selection standards and t
indicate the agsistance that the Office of Trainming ls willing
to provide %o all components of the Ageney in applying the
standards to the selection of individuals for intensive language

training.

QUALIFYING CONSIDERATIONS:

High aptitude for learning in genersl, and for performing with
distinetion on a given job do not, of themselves, indicate that
the individual possessing these qualities has an inherent apti=-

tude for language learning.
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b Inherent aptitude for language learming, in and of itself, san
not be the sols eriterion for selsction of individusls for such
training since other considerations may restrict fulfillment of
their capabilities, For exasple, perfarmance is limited by the
degree of motivation to learn the language; the individual’s
family situation may limit the time he candsvote to atudy and
to development of his languasge skills; where language study
overseas is involved, a wife, fearful of the local papulation
or asbively disintorested in the ares and the pecple, restricts
the mobility of her msband in mingling freely with the local
population and limits the benefits to be derived from his study
abroad.,

¢, Consideration of the foregoing faetors, in each individual case,
is necessary to ensure that the Agency will in faet realize a
satisfactory retumn on iis investment in the individual selscted
for intengive language training. Om the other hand; the fact
that an individusl does not possess the requisite qualifications
for intensive language training does not mean that he should be
given no language training at all. It means only that he should
not be glven an assigmeent requiring advanced proficiency. Sueh
individuals may benefit by limited training in language, In
fact, all persons scheduled for overscas asslgmments should have,
as a prerequisite to overseas movement, & faclllity to express
themsglves in the language sdequately in simple social-travel
situations,

SELECTION STAUDARDS FOR INTENGIVE LANGUAGE TRAINING:

a, Essential qualifications for effective intemsive study of language
includes sbove-average aptiiuds for languags learning, high
motivation and inberest, a family eltuetion conduslive to long
hours of study, and to ready adjustment of both husband and wife
to the area and local population, In the lather respect, the
situation is mosh desirsble when & wife’s interests lead her
glso to a study of the language and area. x

b. The foregoing qusiifications should be considered in the light
of considerations sel forth in paragraph 2 gbove, Only candi-
dates who possess thess essential qualificatiomns and are othsiw

wlse Pad for extarnal training under Agemey Regulation
hould be nominated to recelve intensive language training.

PROCEDURES:

The Office of Training proposes to approve only those candidates for
intensive languege training who pessess the sssential qualifications
described above. It is suggested; therefore, that requesting ofe-
fieisls ascertain the eligibility of cendidates before nomination,
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fn opder %o determine sligibility prler to moadnation, ounliPlestions
2f mll potential candildetus wey bs reforred to the Offsoe o Tralk uhog
Qualifications Deview Panel for sssanement prior €0 forem.iaing the
trefaing requeat. Biperioncoe han demenstrated that this Fanel oen
provide veluable guidance 4o sponporing officiais desiricy su sstinats
of probabilitiez for susceaeful study, Every csudidete four inltenaive
axternsel tralping iz considered g the Panel eithey befory or allar

formalisation of & request. The Pansl msets on the fourdl: Thursday
of nach momthe mhuz@ Tangusge end Erternal
Training Sehoed, nalon s Snould s consulied in connestion
with all Panel sgtions.
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